
Strategic Initiative: SUSTAINING THE LEARNING 
ENVIRONMENT 

DTCC creates and sustains a positive, responsive, and
safe learning environment and workplace.

Strategic Goals:
• Ensuring a safe and welcoming learning 

environment (Recent events on a few college cam-
puses across the country raise concerns about the
safety and security on all campuses. Students cannot
learn, faculty cannot teach, and staff cannot provide
support necessary for student success if they do not 
feel safe.)

• Developing and sustaining systems that allow 
for timely, orderly recovery from disruptions to
campus operations (Numerous events — power 
outages, severe weather outbreaks, community-wide 
illnesses, damage from fire — can disrupt all or part 
of the college’s campuses for periods ranging from 
several hours to several weeks. We must be prepared
to work through such events and carry out our mission
of teaching, learning, and service.)

• Creating a physical environment that provides
easy navigation throughout the college (As the 
college continues to grow and change, we must make
certain our campuses are accessible, attractive, and
adaptable.)

• Fostering a commitment to environmental 
sustainability (Greater energy efficiency means we
can devote more of our resources to teaching, learn-
ing, and service. We can also have a positive and
lasting impact on our local environment through a 
commitment to sustainability and conservation.)

Strategic Initiative: FOSTERING AND 
STRENGTHENING PARTNERSHIPS 

DTCC is an active community partner in educational,
workforce, and economic development by establishing
and maintaining mutually beneficial relationships.

Strategic Goals:
• Establishing and strengthening partnerships to

support student transitions along the educational
continuum (We can strengthen existing relationships
with our local school systems, colleges, and universities
as well as foster new ones to ensure every resident of
our service area has the opportunity to learn and grow
through education.)

• Creating and expanding partnerships that im-
prove access and success for groups historically
underrepresented in higher education (Young
African-American men are more likely to go to prison
than to college. Working with other invested commu-
nity groups, we can be the bridge to a better future for
young men of color, to those who are on the financial
margins of our community, and to those whose families
have never attended college.)

• Expanding partnerships that provide service
learning for students and that support employee
participation in community service (The community
and the workplace can serve as an outstanding learn-
ing laboratory for students and can provide faculty and
staff opportunities to give back to families, friends, and
neighbors.)

• Forging strong partnerships that foster economic
growth and support workforce development
(Working with business and industry representatives,
economic developers, and employers in our service
area is critical in ensuring that our instructional offerings
are responsive to present and future workforce needs.)

❘❘❘❘❘❘❙❚■ PURPOSE ■❚❙❘❘❘❘❘❘
As a comprehensive community college serving Durham and Orange counties, Durham Tech follows an open-door 

with guided placement admissions policy to provide adults an opportunity to better themselves through education and
training. Offerings include technical and occupational programs leading to a degree, diploma, or certificate; the first

two years of a four-year degree; general education for personal growth and development; a wide variety of corporate
and continuing education courses for workforce preparation and broadening personal horizons; and adult basic skills 
instruction that includes GED preparation, the Adult High School diploma, and English as a Second Language classes. 

❘❘❘❘❘❘❙❚■ MISSION ■❚❙❘❘❘❘❘❘
Durham Technical Community College’s mission is to enrich students’ lives and the broader community  

through teaching, learning, and service. 

❘❘❘❘❘❘❙❚■ CORE VALUES ■❚❙❘❘❘❘❘❘
Durham Technical Community College’s core values are as follows:

WELCOMING: We value a welcoming, vibrant, and safe campus environment.

LEARNING: We value learning through rigorous quality instruction, focused student support, and appropriate 
student activities. 

ENGAGING: We value an engaging, collegial atmosphere with professional, ethical, and respectful interactions that 
enhance learning.

UNDERSTANDING: We value the unique experiences of individuals and the diversity of the community.

IMPROVING: We value continuous improvement in all areas of the college through encouraging effective innovation, 
appropriate use of technology, responsible stewardship of financial and human resources, and professional 
development for faculty and staff.

UNIFYING: We value unity through the common purpose of serving students and the community.
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Purpose, Mission, and Core Values



VISION
We envision ourselves as a “learning college.” As such,
we will continue to be a model for student success and
excellence in teaching, empowering learners to enrich
the local and global communities and preparing students
to contribute to the economic vitality of the region. 

GUIDING PRINCIPLES: DEMONSTRATING 
EFFICIENCY AND ACCOUNTABILITY

• We will create a culture where all institutional 
actions are focused on improving student learning
and success and leading to student goal comple-
tion. (We put learning at the center of all we do by 
establishing measurable learning outcomes for all our
programs and services. We should answer each 
question and reach each decision based upon how our
actions might improve learning, and we should encour-
age and support students in finishing what they start.)

• We are committed to a philosophy of continuous 
improvement by researching best practices and
establishing benchmarks for performance. (As
good as we are at what we do, we know we can 
always be better. We believe that learning is a journey
that has no end, both for the individual and for the 
institution.)

• We will engage in integrated and ongoing 
planning. (Excellence is not achieved by accident but
through deliberate and sustained effort. As stewards of
public funds, we must be thoughtful in our decisions to
allocate and use resources.)

• We will provide opportunities for continuous 
improvement of faculty and staff through 
vigorous professional development. (Our faculty
and staff are our most valuable and visible resource. 
As a learning college, we must support and celebrate
our employees’ development and successes as much 
as those of our students.) 

Strategic Initiative: FOCUSING ON LEARNING 
AND STUDENT SUCCESS

DTCC recognizes that the transformational power of
learning, focused on our students’ successes, is at the
center of all college activities.

Strategic Goals:
• Ensuring that the college’s graduates acquire the

knowledge and master the skills necessary for
future academic, technical, and career success
(We define learning as the intentional process of 
acquiring knowledge or skills. The process requires the
engagement of the learner and leads to a demonstra-
ble change in the way the learner relates to his or her
environment. An essential characteristic of a “learning
college” is the notion that learning is at the center of 
all college programs, services, and activities.)

• Providing college activities that encourage 
effective communication, critical thinking and
problem-solving, ethical decision-making, an ap-
preciation of diversity, academic and workplace
readiness, and civic participation and leadership
(General Education Learning Outcomes constitute the
common experience of all students enrolled in degree
programs. Regardless of their major area of study, we
want all of our graduates to demonstrate effectiveness
in these areas.) 

• Developing new programs that prepare students
for success in critical high-demand careers and
ensuring that existing programs remain relevant
and sustainable (Our legacy as a leader in postsec-
ondary technical education demands that we continue
to prepare students for success in the 21st century
economy, with particular emphasis on allied health,
public service, science, engineering, and sustainable
technologies. This requires us to constantly evaluate the
local and global workplace so we can offer relevant
programs that prepare our graduates for meaningful
careers.)  

Strategic Initiative: APPLYING TECHNOLOGY 

DTCC develops, maintains, and supports an informa-
tion infrastructure that enhances learning by supporting
seamless communication and facilitating effective and
efficient programs and processes.

Strategic Goals:
• Developing and maintaining a flexible and reli-

able system for admissions, advising, financial
aid, registration, and enrollment management
that maximizes access to pertinent information
(Web-based tools enable us to connect with students
and the public in different ways. Through the web, 
our students can also assume greater responsibility for
setting academic and career goals and for monitoring
their progress in attaining those goals.)

• Utilizing appropriate technology to support and
enhance teaching and learning (When used 
properly, instructional technology enables students to
engage in learning activities at places and times of
their choosing. Through technology, students can also
learn from each other, experiment through simulation,
and explore the world.)

• Supporting the development and use of informa-
tion systems that increase efficiency and effec-
tiveness in administrative and support processes
(Integrated information systems provide employees 
with the data they need to do their jobs well. As we
prepare our students for the 21st century workplace,
we must operate in that workplace ourselves.)

Strategic Initiative: EMPHASIZING GLOBALIZATION

DTCC embraces diversity and fosters the development
of engaged global citizens.

Strategic Goals:
• Developing an understanding of global issues

among our students and encouraging students to
experience cultures other than their own (Informa-
tion technology and electronic communications have
made the world a smaller place. Our students need to
understand the implications of immigration, interna-
tional trade, and environmental policies for themselves
and their communities; and they should understand
how other people live, work, and play.)

• Supporting the development of a local workforce
ready to compete in a multinational environment
(Durham and Orange counties are home to dozens of
internationally-owned businesses and countless more
trade in the international market. Successful 21st cen-
tury employees must be ready to work in organizations
that are both multinational and multicultural.)

• Providing opportunities for international students
to enroll in and complete programs (The American
system of higher education remains the envy of the
world, and higher education defines the communities
our college serves in a profound way. We are thus
uniquely positioned to provide higher education 
access and   opportunity to the rest of the world.)

Vision, Strategic Initiatives, 
and Strategic Goals

Creating Success
• Hope   • Opportunity   • Jobs
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